
Responsibilities 

• Be informed 

• Be positive and motivating 

• Be reflective 

• Attend training 

 

• Provide professional development 

• Communicate with staff 

• Know the Instructional Framework 

• Create equitable learning experiences 

 

Actions 

• Formulate a timeline with administration 

• “Chunk” the material when leading professional  

       development 

• Attend Instructional Framework training 

• Monitor progress of implementation 

• Support teacher actions 

• Model high-yield strategies 

 

 

 

 

• Guide faculty through the process 

• Participate actively in the process 

• Use common language from the Instructional 

Framework 

• Work with administration and coaches 

• Celebrate teacher success with the Instructional 

Framework 

 

 

 

Evidence 

• Use Teams for communication 

• Maintain rosters and agendas 

 

 

 

• Ensure the Instructional Framework is the com-

mon language throughout the school 

 

 

OCS INSTRUCTIONAL 

FRAMEWORK  

CHAMPIONS 

EVERY STUDENT 
EVERY CLASSROOM 

EVERY DAY 


